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LETTER TO STAKEHOLDERS

Dear Stakeholders,

The year 2025 unfolded against a global backdrop of profound change and heightened uncertainty. Geo-
political tensions, intensifying competition from Asian markets, and persistent industrial overcapacity are 
reshaping the international landscape and placing significant pressure on Europe’s manufacturing sector. In 
this environment, the slowdown in the automotive industry has also had a substantial impact on the steel 
industry, our primary market, contributing to an overall weakening of demand.

It is in circumstances such as these that the need for companies to evolve becomes most evident—not 
merely to grow, but to remain relevant.

In recent years, Castellini has embarked on a far-reaching transformation. We have chosen to expand our 
scale and broaden our capabilities, firmly believing that only a structured approach to growth and evolu-
tion can ensure long-term competitiveness and resilience. The acquisition of Lazzari is part of this strategy, 
enabling us to strengthen our industrial presence, expand our market offering, and create new synergies.

At the same time, the establishment of Castellini Holding marks a fundamental step toward creating a 
clearer Group structure, implementing more transparent and effective governance, and supporting the 
development of our companies through shared services.

These changes have not been isolated initiatives, but part of a broader trajectory. Recent years have seen 
an acceleration in the pace of transformation, changes required both to navigate today’s complex environ-
ment and to build robust strategies grounded in a long-term vision.

Today, the role of an entrepreneur increasingly demands the ability to look beyond day-to-day operations, 
interpret the broader context, and chart a clear course. It is not merely about managing the business, but 
about guiding the company toward sustainable market positions and lasting results.

Throughout this journey, we have made decisions that were difficult but necessary. Our longstanding core 
business, represented by the Machining Business Unit, is experiencing a gradual decline in volumes. Grow-
ing competition from Asian manufacturers, now technologically comparable and benefiting from significant 
economies of scale, is making it increasingly difficult to compete in standardized production.

For this reason, we have made a determined commitment to innovation by investing in the Solutions Busi-
ness Unit. Here, we develop advanced systems and process technologies designed to replace traditional 
systems with more sophisticated solutions that are more efficient, automated, and digitalized, while deliv-
ering a significantly lower environmental impact. The technologies we are developing help improve produc-
tion performance, reduce energy and resource consumption and emissions, and enhance safety for people 
and the planet.
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We have also recognized the need to expand the 
activities of our Service Business Unit in response to 
developments in the European steel market. Europe 
has a mature installed base that increasingly requires 
maintenance, modernization, and efficiency upgrades 
rather than the construction of new plants. 

Through revamping and reengineering activities, we 
help our customers improve the performance of their 
existing assets, extend their useful life, and promote a 
more sustainable use of resources.

At Castellini, sustainability is not separate from our 
strategy; it is a natural outcome of it. Technological 
innovation, efficiency, equipment longevity, and pro-
cess safety are key drivers through which we create 
not only economic value, but also environmental and 
social value.

We recognize that the path we have undertaken 
requires time, determination, and adaptability. We 
are equally confident, however, that the decisions 
we have made will enable us to address the chal-
lenges of the coming years from a stronger position. 
 
We thank everyone who contributes to this journey 
each day: our employees, customers, partners, and 
all the stakeholders who are sharing in this evolution 
with us.

Fiorenzo Castellini

Fiorenzo Castellini
Chief Executive Officer
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1.1 OUR IDENTITY

The Castellini Group is an Italian industrial group engaged in the design, engineering, and manufacturing of 
machinery, components, and advanced technological systems. It has an established position in the indus-
trial engineering sector and internationally recognized expertise in the steel industry.

During 2025, the Group underwent a significant transformation comprising two key developments. The 
first was the establishment of Castellini Holding, created to provide greater clarity to the Group’s organi-
zational structure, strengthen governance, and support the development of its companies through shared 
services. The second was the integration of Lazzari S.p.A. into the Group’s industrial operations through the 
acquisition of a 90% equity interest in September 2025, while the acquisition of the remaining 10% will be 
completed by the end of 2029.

This Sustainability Report presents the consolidated activities of Castellini S.p.A. Società Benefit and Laz-
zari S.p.A. While each company has its own history and industrial identity, both are now aligned under a uni-
fied Group vision.

Our history

Castellini S.p.A. Società Benefit

Castellini S.p.A. Società Benefit traces its roots to 1949, when Giuseppe Castellini founded a small machine 
shop in Cazzago San Martino specializing in converting surplus military equipment for industrial use. From 
the outset, the company distinguished itself through its commitment to quality, precision engineering, and 
responsiveness to customer needs, qualities that supported its gradual emergence as an established player 
in the Italian industrial sector.

Over the decades, Castellini expanded its scope and developed expertise in increasingly advanced techno-
logical fields. After manufacturing machinery for the paper converting and bookbinding industries in the 
1960s and 1970s, the company moved into the production of large hydraulic servomotors for the hydro-
power industry. It subsequently participated in Italy’s nuclear power plant construction program during the 
1980s.

In the 1990s, alongside its collaboration with CERN in Geneva, Castellini began supplying the steel industry, 
particularly with complex components for flat-product rolling operations. This was followed by the acquisi-
tion of Restellini in 1998 and the construction of the drive motors for the Large Binocular Telescope in 2002. 
TTM Laser was established in 2001 to develop process systems for large-diameter tube cutting and flat-
sheet welding using laser technology. In 2018, part of this product technology was sold to Bystronic, while 
the expertise related to cutting and welding large-format sheets remained within the company and con-
tributed to the development of the Solutions Business Unit.

The Machining and Solutions Business Units were formally established in 2019. In 2022, Castel-
lini published its first Sustainability Report, followed in 2023 by the development of its 2024–2027 
Sustainability Plan. In 2024, the company amended its name and bylaws, becoming Castellini S.p.A. 
Società Benefit and formally incorporating public-benefit purposes into its corporate objectives. 
At the end of 2025, the third Business Unit, Service, was established to focus on the reengineering and 
revamping of existing steelmaking equipment.
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Lazzari Officine Meccaniche Impianti Industriali S.p.A.

Lazzari S.p.A. is an Italian industrial company with a long-standing tradition in mechanical engineering and 
plant systems for the seamless tube manufacturing industry. 
Founded in 1951 in Ponte San Pietro, in the province of Bergamo, the company has specialized from the 
outset in the design and construction of industrial plants and machinery.

Over the decades, Lazzari has developed highly specialized technical expertise, establishing strong capa-
bilities in custom-engineered systems for seamless tube finishing and inspection processes; large-format 
sawing machines for cutting tubes, billets, rails, and slabs; and complex components and equipment for the 
steel industry.

In 2025, Lazzari joined the Castellini Group through the acquisition of a 90% equity interest, completed on 
September 30, 2025. The remaining 10% is expected to be acquired in 2029. Within the Group’s new corpo-
rate structure, Lazzari retains its industrial identity and continues to operate independently.

The Industries we serve

The Castellini Group operates across technology-intensive industrial value chains, with an established 
presence in the steel industry and a growing role in shipbuilding, particularly through the technologies 
developed by Castellini’s Solutions Business Unit.

Castellini is internationally recognized for the quality, performance, and reliability of its systems for the 
steel industry. Complementing this specialization, the company designs panel lines for manufacturing 
large-format steel plates used in ship deck construction.
Lazzari specializes in tube finishing; the cutting of long products, including tubes, billets, structural sections, 
and rails; and contract machining services supporting the steel industry’s value chain.

Lazzari S.p.A.Castellini S.p.A. S.B.

€ 36.492.326

€ 1.005.599

€ 10.650.105

SHIPBUILDING STEEL INDUSTRY

€ 40.000.000

€ 35.000.000

€ 30.000.000

€ 25.000.000

€ 20.000.000

€ 15.000.000

€ 10.000.000

€ 5.000.000

€ 0

Revenues 2025               group total: € 48.148.030  * total revenue of the two companies
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Revenues 2025               group total: € 48.148.030  * total revenue of the two companies

Our global market presence 

For Castellini S.p.A. Società Benefit, Europe accounted for 85% of 2025 revenue, with 32% generated in 
Italy and 53% in other EU countries. The remaining 15% was generated in markets outside the European 
Union. The systems and industrial processes developed by the company are installed and operational at 
manufacturing facilities across several countries, consistently meeting high standards of quality, reliability, 
and innovation.

Lazzari S.p.A. has a more balanced distribution of revenue between European and non-EU markets. In 2025, 
Europe accounted for 50% of revenue, with 26% generated in Italy and 24% in other EU countries, while 
the remaining 50% was generated in markets outside the European Union. The company serves medi-
um-sized and large industrial customers, with a well-established presence in Italy and significant exposure 
to international markets.

For both companies, after-sales service and technical support are key elements of customer relationships. 
Through a flexible organization and highly qualified technical expertise, the Group supports its customers 
throughout the various stages of equipment life cycles, fostering long-term relationships built on reliability, 
expertise, and operational continuity.

Castellini S.p.A. S.B.

IT 32%

Lazzari S.p.A.

EU Countries

Non-EU Countries

EU Countries

Non-EU Countries

IT 26%
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The Castellini Group’s development is built on a clear mission, a forward-looking vision, and a shared set 
of values that guide its strategic and operational decisions in a consistent and responsible manner. At the 
heart of the Group’s identity is a strong industrial focus, driven by a passion for innovation, an ambition to 
grow, and an unwavering commitment to quality and customer relationships. Following Castellini’s transi-
tion to Benefit Corporation status in 2024 and the integration of Lazzari in 2025, the Group reaffirmed the 
substance of its mission, vision, and values while recalibrating their operational framework to reflect its 
new organizational structure.

To provide industries with advanced technological solutions that improve product and process quality. The 
Castellini Group is committed to developing components, machinery, and systems that combine engi-
neering excellence, environmental sustainability, and social responsibility, serving as a strategic part-
ner to industrial sectors as they transition toward more efficient, safer, and environmentally responsible 
production models. This objective is pursued in particular through Castellini’s Solutions Business Unit, 
which designs technologically advanced laser solutions with a reduced environmental impact, and through 
the plant engineering and machining expertise of Lazzari and Castellini’s Machining Business Unit, which 
ensures lasting quality, durability, and reliability.

To be the leading industrial partner in the supply of high-quality products and the development of laser-
based process solutions, while strengthening the Group’s position as a key player in the steel industry. 
The Group aims to contribute to building a responsible manufacturing system in which technological 
progress and environmental protection reinforce one another and every decision creates shared value for 
customers, employees, suppliers, local communities, and future generations.

Mission

Vision

1.2 MISSION, VISION AND VALUES 
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The Group’s values form the ethical and cultural foundation of its day-to-day operations. They guide both 
internal and external relationships and serve as a consistent point of reference throughout the Group’s sus-
tainable growth journey.

For the Castellini Group, the continued strengthening of this shared value system supports the evolution of 
its business model and reinforces the connection between corporate identity and sustainability. 

The adoption of Benefit Corporation status has made the Group’s commitment to creating public benefit 
more explicit by integrating social and environmental responsibility and the quality of working conditions 
into its governance objectives, alongside sustained financial performance.

Lazzari’s integration into the Group in 2025 marked the beginning of a gradual process of cultural and 
operational alignment, with a particular focus on sustainability, business ethics, and governance.

VALUES

The energy that drives every project stems 
from genuine engagement, a daily commit-
ment to excellence, and a deeply rooted tech-
nical culture built on generations of mechanical 
and engineering expertise.

The Group consistently invests in research 
and development, applying an interdisciplin-
ary, science-based approach to improve pro-
ductivity and reliability while reducing the 
environmental impact of its solutions.

We pursue sustainable growth that encom-
passes financial performance, employee 
well-being, and respect for the environment 
and the communities in which we operate.

We act with integrity, responsibility, and trans-
parency, fostering relationships based on 
mutual trust both within and outside the orga-
nization.

Our people are our most valuable asset. The 
Castellini Group promotes professional devel-
opment, diversity, and employee well-being, 
recognizing the essential role its people play 
in driving innovation and long-term success.

Every stage of the production process is man-
aged with rigor to ensure that the final out-
come precisely meets specific requirements. 
The trust our customers have placed in us over 
time is one of our greatest sources of pride.

PASSION AND INDUSTRIAL 
VOCATION

RESPONSIBLE INNOVATION 

SHARED VALUES

INTEGRITY AND TRANSPARENCY INCLUSION AND RESPECT

CUSTOMER-FOCUSED AND 
QUALITY-ORIENTED
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The Castellini Group is a structured and cohesive manufacturing organization comprising operating com-
panies that share a common industrial identity and a strategic vision centered on technological innovation 
and sustainability.

During 2025, the Castellini family, which owns and leads the industrial group whose expansion began 
with its first acquisitions in 2024, decided to define its corporate structure around complementary entities 
united by a shared industrial vision and governance framework. Continuing its path of growth and diversi-
fication, the family established Castellini Holding S.r.l. as the entity responsible for directing and coordi-
nating its equity interests.

The new parent company was established to strengthen governance, foster a unified strategic vision, 
and support the development of its subsidiaries while preserving their distinctive operational and indus-
trial characteristics. Although it does not engage directly in industrial operations, the Holding Company 
provides strategic direction and coordination, contributing to the development of long-term strategies, 
investment management, and sustainability policies. Through this role, it also promotes the adoption of 
shared principles relating to ethics, innovation, people management, and corporate responsibility.

To enhance organizational efficiency and create synergies among the Group’s companies, Castellini Holding 
provides its subsidiaries with a range of specialized functions and shared services. These include admin-
istration, finance, and control; treasury management and financial planning; human resources and orga-
nizational development; the coordination of sustainability initiatives and ESG policies; and marketing, 
communications, corporate affairs, and compliance. The Holding Company also supports Group companies 
in upgrading their information systems, advancing their digital transformation, and managing equity inter-
ests, while assisting with potential growth transactions. 

Castellini Holding and the Group structure

1.3 OUR ORGANIZATIONAL STRUCTURE
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This organizational model allows the operating companies to focus on their industrial and commercial 
activities while benefiting from specialized expertise, shared processes, and economies of scale. In this 
way, the Group strengthens its ability to create long-term value while remaining aligned with its values and 
the strategic objectives established at Group level.

Within this structure, the Group is organized into two distinct business segments. The first is its longstand-
ing steel industry segment, comprising Castellini S.p.A. Società Benefit, the family’s historic company 
and the foundation from which the Group originated, and Lazzari Officine Meccaniche Impianti Industri-
ali S.p.A., which joined the Group on September 30, 2025. The more recently established segment oper-
ates in the aerospace, defense, and racing industries and comprises LLS Titanium S.r.l. and Carbon-Ti S.r.l., 
acquired in 2024; Breka S.r.l., acquired in December 2025; and the industrial joint venture ITA Defence 
S.p.A. These companies remain under the Group’s control but are not included within the reporting scope 
of this Sustainability Report. The Holding Company also includes Teze Mechatronics S.r.l., founded in 2012 
as an incubator and accelerator for start-ups in the field of mechatronics, and Ceronte S.r.l., a real estate 
company that owns all of the Group’s industrial properties.

STEEL INDUSTRY A & D, RACING INCUBATOR REAL ESTATE
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The Castellini Group’s Board of Directors meets regularly 
on a weekly basis, ensuring continuous oversight of business 
operations, strategic decisions, and project progress. The deci-
sion-making process is based on direct, collective discussion, 
consistent with the Group’s entrepreneurial approach and an 
organizational culture centered on shared responsibility.

The executive members of the Board work closely with the 
company’s teams, helping maintain a continuous flow of 
information between senior leadership and day-to-day oper-
ations. This structure enhances the organization’s ability to 
adapt to changes in the industrial environment and respond 
promptly to key operational needs. The independent direc-
tor contributes an informed external perspective to the 
decision-making process, strengthening risk oversight, trans-
parency, and governance effectiveness.

The Castellini Group has a governance structure that reflects its family heritage, deep ties to the local com-
munity, and generational continuity that preserves and renews the values underlying its corporate iden-
tity. Over time, the Group has maintained a streamlined and direct decision-making structure, consistent 
with its organizational size and an entrepreneurial culture centered on the involvement of key individu-
als, close interaction between senior leadership and operating teams, and a pragmatic approach to deci-
sion-making.
 
The Board of Directors of Castellini S.p.A. Società Benefit is the company’s primary governing body and 
consists of four members. Three directors are members of the Castellini family, which owns the Group 
through its parent holding company, and hold executive positions within the company. The fourth is an 
independent director with specialized tax and corporate law expertise who helps strengthen compliance 
management, transparency, and the robustness of decision-making processes.

1.4 OUR GOVERNANCE

Chairman and CEO of Castellini S.p.A. and 
Castellini Holding S.r.l 

Board Member (Sustainability & Communi-
cations Manager and CEO of Lazzari S.p.A.)

Board Member (CEO of the companies operat-
ing in the A&D and racing business segment)

Independent Director

Strategic and operational leadership of the Group, 
with over 40 years of experience in the steel and 

mechanical engineering industries

Communications, sustainability, 
and institutional relations

Supply chain management, local 
and institutional markets

Governance, compliance, risk management

Membro Ambito di responsabilità

14



In addition to the Board of Directors, the Castellini Group’s governance structure includes contributions 
from its key management personnel and Supervisory Body.

Management bodies comprise individuals with strategic and operational responsibilities who, in 
coordination with the Board of Directors, oversee the company’s principal functions and contribute to 
implementing the Group’s strategies. These include:	  

• the Chief Financial Officer, who supports investment assessments and financial planning, including in 
   relation to sustainability goals;	  
• the Human Resources Manager, who is responsible for employee well-being, inclusion, and human  
   capital development policies; 
• the Business Unit Sales Directors, who help steer the Group’s offering toward innovative solutions with a  
   lower environmental impact;	
• the Chief Operating Officer, who focuses on improving the efficiency of industrial processes; 
• the Chief Procurement Officer, who coordinates responsible procurement policies and supplier manage 
   ment in accordance with ESG criteria;
• the Health and Safety Manager, who oversees occupational health and safety; 
• the Sustainability Manager, who serves as the Group’s primary point of contact for ESG matters.

These individuals operate within their respective areas of responsibility and work with the Board of Direc-
tors and the Supervisory Body, contributing to the monitoring of material impacts, the assessment of reg-
ulatory compliance, and the promotion of practices aligned with the Group’s sustainability goals.

During 2025, Castellini S.p.A. Società Benefit renewed and strengthened its Supervisory Body (OdV) to 
enhance its internal control system, risk management, and regulatory compliance.

The OdV is an autonomous body responsible for overseeing the proper functioning and effective implemen-
tation of the Model 231. It consists of three members with multidisciplinary and complementary exper-
tise. È composto da tre membri che esprimono competenze multidisciplinari e complementari. The OdV 
is chaired by Elisabetta Felloni, who brings experience in administration, finance, and internal controls. Its 
other members are attorney Roberta Piovanelli, who has legal and compliance expertise, and Carlo Par-
meggiani, who specializes in occupational health and safety.
This composition enables the OdV to effectively oversee the company’s principal risk areas and forms part 
of the ongoing development of the Group’s governance systems, which is intended to strengthen the prin-
ciples of ethics, transparency, accountability, and stakeholder protection.

For Lazzari S.p.A. and Castellini Holding S.r.l., the Group Code of Ethics, the Model 231, and the Super-
visory Body are expected to be introduced during 2026. The OdV maintains an ongoing dialogue with the 
Board of Directors and senior management, helping strengthen the internal control system and foster a 
culture centered on legal compliance and transparency.
The current gender composition of the principal governance bodies is presented in the following table.

Board of Directors

Management Body 

Supervisory Body

25%

33%

67%

Governing body Women Men

75%

67%

33%
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The Castellini Group’s sustainability governance is integrated into its ordinary decision-making structure, 
without a dedicated ESG committee. This approach allows sustainability to be treated as a cross-functional 
driver fully embedded in business processes and operational decisions.

Under the model adopted, ESG matters are addressed directly by the Board of Directors, with operational 
and coordination responsibilities assigned to an internal individual holding an explicit mandate. At the same 
time, the model brings together operating management and control bodies, fostering ongoing dialogue 
among strategic direction, business management, and performance assessment.

The Sustainability Manager serves as the primary point of reference for ESG matters and also holds the 
position of Impact Manager, as required by the company’s Benefit Corporation status. This role oversees 
environmental, social, and governance impacts, promotes a culture of corporate responsibility, and ensures 
coordination between the Board of Directors and operational functions.
To support these responsibilities, the Sustainability Manager has undertaken specialized training in ESG 
matters. In 2024, the Sustainability Manager completed an Advanced Training Program in Sustainability 
Management at ISFOR Fondazione AIB and, since 2025, has been attending the Executive Master in Sus-
tainability & Impact Leadership at POLIMI Graduate School of Management, with the opportunity to obtain 
UNI 11820:2022 certification.

Alongside the Sustainability Manager, other members of management are actively involved in integrating 
and implementing the Group’s sustainability strategies:

Sustainability governance

Supports investment assessments and finan-
cial planning from a sustainability perspective.

Develops and implements policies relating 
to organizational well-being, inclusion, and 
human capital development.

CHIEF FINANCIAL OFFICER HUMAN RESOURCES MANAGER

The Sales Directors help steer the Group’s 
offering toward innovative, low-environmen-
tal-impact solutions.

The Chief Operating Officer oversees improve-
ments in industrial process efficiency.

SALES DIRECTORS CHIEF OPERATING OFFICER

Coordinates responsible procurement policies 
and supplier management in accordance with 
ESG criteria.

Oversees occupational health and safety 
management.

CHIEF PROCUREMENT OFFICER RESPONSABILE DELLA SICUREZZA

All these individuals actively collaborate with the Supervisory Body and the Board of Directors, contrib-
uting to the monitoring of material impacts, the assessment of regulatory compliance, and the promotion 
of sustainable practices within their respective areas of responsibility.
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The Castellini Group adopts a comprehensive system of governance tools designed to ensure oversight 
and management of transparency, accountability, and regulatory compliance in the conduct of business 
activities. The principal tools include:

Supporting this integrated governance framework, the 2024–2027 Sustainability Plan defines strategic 
goals, operational actions, and ESG performance indicators, including the attainment of ISO 14001 and ISO 
45001 certification by Castellini S.p.A. S.B. The Plan is based on the materiality assessment and is updated 
periodically in line with the Group’s evolving priorities.

Following the integration of Lazzari S.p.A. into the Group, a process was initiated to gradually extend gov-
ernance policies and tools to the new company. Beginning in 2026, Lazzari is expected to adopt the Group 
Code of Ethics, implement a Model 231, and introduce a regulatory-compliant whistleblowing system, in 
line with the Group’s established practices.

Governance and compliance tools

the Organizational, Mana-
gement, and Control Model 
pursuant to Italian Legislati-
ve Decree 231/2001.

MODEL
231/2001

the Code of Ethics, whi-
ch formally establishes the 
Group’s fundamental values 
and principles.

CODE OF ETHICS

the Supervisory Body, which 
operates independently and 
possesses the appropriate 
expertise and authority.

SUPERVISORY BODY

accessible through a dedica-
ted platform and compliant 
with Italian Legislative De-
cree 24/2023 and Directive 
(EU) 2019/1937.

WHISTLEBLOWING ANTI-CORRUPTION

ISO 9001 certification for 
the quality management 
systems of both Castellini 
S.p.A. S.B. and Lazzari S.p.A.

CERTIFICATIONS

anti-corruption policies and 
procedures based on the UNI 
ISO 37001.
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The Castellini Group’s culture stems from a 
family entrepreneurial tradition founded on 
technical expertise, reliability, responsibility, 
and a long-term industrial vision. In recent 
years, this heritage of values has been pro-
gressively strengthened through the integra-
tion of environmental, social, and governance 
principles, also in line with Castellini S.p.A.’s 
adoption of Benefit Corporation status in 
November 2024.

Alongside ethics and transparency, the prin-
ciples guiding the Group’s conduct include 
quality and precision; responsible innovation 
aimed at developing solutions with a lower 
environmental impact; the development and 
empowerment of people; and responsibility 
toward the local area and community. This 
commitment also includes support for Fon-
dazione Teze ETS, the principal philanthropic 
organization associated with the Group’s 
owners. 

The dissemination of the corporate culture is 
supported by participatory leadership, the 
owners’ direct involvement in decision-mak-
ing processes, and the development of 
human capital. Current initiatives include 
technical and values-based training pro-
grams, including training on ESG topics and 
soft skills; corporate events and opportuni-
ties for employees and their families to come 
together; intergenerational dialogue initia-
tives; internal surveys; materiality assess-
ments; and informal meetings. 

Corporate policies, including the Code of Eth-
ics and internal procedures, are shared with 
employees through the Inaz platform, com-
pany bulletin boards, and the corporate 
website to ensure that they are widely com-
municated and readily accessible. 

Group's culture
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The Group has adopted a structured system to prevent, report, and address any unlawful conduct or behav-
ior inconsistent with its ethical principles. The system is based on the Model 231, the Code of Ethics, the 
Supervisory Body, and the whistleblowing channel. 

The Model 231 is updated periodically and introduced during onboarding to managers and employees 
involved in the most sensitive processes. The Code of Ethics establishes the standards of conduct applica-
ble to employees, partners, and suppliers, providing a common framework for carrying out business activ-
ities. 

The Supervisory Body operates independently and has appropriate expertise and authority. It monitors the 
functioning of the Model 231 and prepares periodic reports for the Board of Directors, including assess-
ments of the control system, the findings of its reviews, and recommended actions. 

Alongside the Supervisory Body, the Board of Statutory Auditors and the independent auditors operate 
autonomously from management. This separation of responsibilities helps ensure impartiality, transpar-
ency, and effective oversight of compliance risks.

The compliance management system
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The Castellini Group has implemented an internal 
reporting system that complies with Italian and 
European whistleblowing regulations, particularly 
Italian Legislative Decree 24/2023, Directive (EU) 
2019/1937, and Regulation (EU) 2016/679. 

The channel is available to employees, contrac-
tors, and external stakeholders through the 
dedicated digital platform castellini.openblow.it, 
which is managed with the support of an inde-
pendent external advisor to protect the whis-
tleblower’s anonymity. Reports may be submitted 
in writing or orally, including anonymously. Whis-
tleblowers may also request an in-person meet-
ing with the Whistleblowing Manager or submit a 
paper report by regular mail to Via delle Grazie 3, 
25122 Brescia, Italy. 

The system ensures the confidentiality of the 
whistleblower’s identity, the identity of the per-
son concerned, and the content of the report, 
including through encryption tools. The whis-
tleblowing policy prohibits any form of retaliation, 
discrimination, or adverse treatment against indi-
viduals who submit reports in good faith. It also 
provides for the possibility of reporting retaliation 
to the Italian National Anti-Corruption Author-
ity (ANAC), the invalidity of measures adopted 
in violation of the prohibition against retaliation, 
and specific limitations of liability in the circum-
stances established by law. 

Reports are handled by the Supervisory Body 
or other formally appointed parties according to 
a defined and traceable process. The procedure 
includes a preliminary assessment of whether 
the report has merit, the potential initiation of 
a confidential internal investigation, the adop-
tion of corrective measures or disciplinary action 
where necessary, and reporting to the Board of 
Directors. 

Information on how to access the channel and 
the protections available to whistleblowers is 
provided in a notice available online and at the 
Group’s premises. No reports concerning actual 
or potential impacts on internal or external 
stakeholders were recorded during the 2022–
2025 four-year period. 

The Whistleblowing Channel
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The Castellini Group operates in accordance with the principles of legality, integrity, and transparency, 
rejecting all forms of corruption and conduct contrary to its ethical values. Its prevention system is based 
on the Model 231, the Code of Ethics, the internal whistleblowing channel, and anti-corruption policies 
and procedures inspired by the UNI ISO 37001 standard.	

The principal risk areas concern dealings with public authorities, supervisory authorities, private coun-
terparties, and external stakeholders, with particular attention to the management of authorizations, 
tenders, qualification processes, and business relationships. During onboarding, employees involved in 
the most sensitive processes receive information on anti-corruption safeguards and the risks associated 
with potential conflicts of interest.  

The Supervisory Body is responsible for monitoring anti-corruption measures. It receives any reports 
submitted through the whistleblowing channel, conducts reviews of sensitive processes, and prepares 
periodic reports for the Board of Directors. No confirmed incidents of corruption occurred in 2025 or in 
previous years, nor were any legal proceedings initiated in connection with anti-competitive conduct, 
monopolistic practices, or other violations of the law. 

Preventing and combating corruption

The Castellini Group considers its supply chain a strategic element in ensuring the continuity and reliabil-
ity of its industrial model. Supplier relationships are founded on trust, quality, integrity, and the ability to 
meet the technical requirements of individual orders. 

Supplier qualification primarily considers product quality, reliability, and on-time delivery, with ESG criteria 
being progressively integrated as part of the development of the Group’s management systems and its 
ISO 9001, ISO 14001, ISO 45001, and UNI/PdR 125 certifications. The Group also promotes supply chain 
resilience and supplier alignment with its standards through long-term partnerships, technical support, 
knowledge sharing, and dialogue on common goals and values. 	

A locally based supply chain fosters stable relationships, operational continuity, and supply quality. From 
a financial perspective, Castellini participates in the “Io pago i fornitori” (“I Pay Suppliers”) program to pro-
mote timely or early payments, with particular attention to small and medium-sized enterprises, and offers 
confirming services that enable suppliers to improve liquidity and gain greater certainty regarding the col-
lection of receivables, thereby strengthening relationships based on trust and continuity. 

Supplier relationship management

Supplier Relationship Management Although it has not formalized a specific policy for preventing late pay-
ments, the Castellini Group follows established practices designed to ensure the orderly and transparent 
management of business relationships. These practices include clearly defining contractual terms, payment 
deadlines, and any applicable penalties; automatically sending reminders before due dates through the 
Smeup management system; and continuously monitoring accounts and outstanding invoices to promptly 
identify any issues. 
Before entering into new business relationships, the Group also conducts preliminary assessments of cus-
tomers’ creditworthiness to safeguard financial stability and ensure the management of relationships 
throughout the value chain. 

Payment policies 
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The Castellini Group’s industrial model is based on a highly specialized structure focused on the design and 
made-to-order production of technologically advanced, highly complex solutions. The distinctive feature 
of this model lies in the Group’s ability to respond to the specific needs of industrial customers through col-
laborative engineering and custom manufacturing. 

This approach requires a high degree of engineering expertise, careful planning, and the selective use of 
material, technical, and human resources based on the specific characteristics of each order. The absence of 
mass production and finished-goods inventory also requires rigorous supply chain oversight and the inte-
grated management of operational activities. 

A key element of the Group’s innovation strategy is the Solution Lab, Castellini’s in-house Research and 
Development laboratory, where cross-functional expertise in physics, software, electronics, and mechani-
cal engineering contributes to the design and validation of advanced laser-based production solutions. The 
laboratory occupies a dedicated area of approximately 200 square meters and is equipped with five test 
benches for testing applications in the steel industry. 

Our business model

1.5 THE BUSINESS MODEL AND 
OUR VALUE CHAIN
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The Machining Business Unit represents the historical core of Castellini’s manufacturing operations. It 
specializes in producing high-precision mechanical components for industrial equipment, particularly steel 
and aluminum hot- and cold-rolling lines. 

Production is carried out exclusively on a made-to-order basis and is characterized by the manufacture of 
highly complex custom components, continuous monitoring of production processes, quality inspections 
throughout the various manufacturing stages, and vertically integrated in-house production capabilities. 
This model enables Castellini to build long-term relationships with large industrial customers that require 
technical reliability, manufacturing quality, and lasting stability. 

Business Unit Machining

The Service Business Unit was formally established at the end of 2025 in response to changes in the Euro-
pean steel market, which is now characterized by a mature installed base and growing demand for the 
maintenance, modernization, and efficiency improvement of existing assets. 

The Business Unit provides reengineering, revamping, and maintenance services for steelmaking plants and 
equipment already in operation. Through these activities, helps extend the useful life of industrial assets, 
improve their performance, and promote a more circular approach to equipment management.

Business Unit Service
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The Solutions Business Unit represents the Group’s most innovative division. It focuses on developing and 
manufacturing fully automated process systems that use laser technology to weld, cut, and treat sheet-
metal surfaces. 	

Its solutions are distinguished by their advanced technological content, customization based on customer 
requirements, a strong focus on in-house Research and Development, and the ability to improve the 
energy efficiency of industrial processes. Its most significant innovations include laser cleaning and laser 
scribing systems, some of which have been developed in collaboration with leading industrial partners. The 
Business Unit’s patent portfolio currently comprises 30 patents. 

Business Unit Solution

Lazzari S.p.A. is an Italian industrial company with a long-standing tradition in mechanical engineering and 
plant systems for the seamless tube manufacturing industry. Over the years, the company has specialized 
in designing and manufacturing custom systems for seamless tube finishing and inspection processes, 
as well as large-format sawing machines for cutting tubes, billets, rails, and slabs. Drawing on the expe-
rience and expertise developed over time and its fully equipped machine shop, Lazzari also manufactures 
complex custom-designed components and equipment for the steel industry.

Lazzari
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The Castellini Group’s value chain is embedded in complex, international industrial supply chains character-
ized by a high degree of technical specialization, particularly in the steel, advanced mechanical engineering, 
and shipbuilding industries. The Group operates as a manufacturing and engineering partner and technol-
ogy integrator, contributing to the design, development, and production of components, machinery, and 
industrial systems for its customers’ manufacturing facilities. 

Upstream, the Group relies on a network of specialized suppliers, primarily located in Italy and Europe. Sup-
plier relationships are generally well established over the medium to long term and are based on quality, 
reliability, and technical expertise. The main participants in the supply chain include suppliers of ferrous and 
non-ferrous raw materials, foundries and forging companies, machining and surface treatment companies, 
suppliers of industrial components, hydraulic and electronic systems, laser system technologies, technical 
partners, and engineering service providers. 

Within the value chain, the Group operates as a manufacturer and technology integrator, playing a central 
role in the design, engineering, and production of made-to-order industrial solutions. The main areas in 
which it operates reflect the Group’s industrial structure. The Machining Business Unit focuses on compo-
nents and machinery for the steel industry. The Solutions Business Unit develops laser systems primarily 
for the steel and shipbuilding industries. The Service Business Unit provides maintenance, revamping, and 
upgrading services for steelmaking equipment. Lazzari specializes in large-format cutting machinery and 
tube finishing systems. 

Downstream, the Group primarily serves steel producers and steelmaking companies, engineering compa-
nies, plant integrators, shipbuilding companies, and operators in the offshore energy industry. Distribution 
takes place primarily through direct B2B relationships involving customized orders and projects. This model 
enables the Group to maintain an ongoing dialogue with customers and tailor its solutions to their specific 
technical, operational, and production requirements. 

The Group’s end users are industrial operators that use its plants and machinery in their production pro-
cesses, particularly in the steel, shipbuilding, and energy industries.Customer relationships are built with a 
long-term perspective and span the entire equipment life cycle, from initial design and in-service optimiza-
tion to the revamping and upgrading work performed by the Service Business Unit.
The technologies developed by the Group, particularly the laser systems created by the Solutions Business 
Unit, are designed to improve the energy efficiency, quality, and safety of its customers’ production pro-
cesses in industries traditionally characterized by high energy intensity. 

Value's chain
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The Castellini Group recognizes sustainability as a key factor in strengthening its industrial model and its 
ability to generate value over time. Sustainability is not viewed as a collection of separate initiatives, but 
as a principle that guides operational decisions, investments, and stakeholder relationships. This approach 
reflects the Group’s commitment to acting responsibly toward people, the environment, and local commu-
nities by promoting an industrial model that combines technological expertise, manufacturing quality, and 
careful consideration of the impacts generated by its business activities.

1.6 OUR STRATEGY FOR A SUSTAINABLE 
DEVELOPMENT 

The 2024–2027 Sustainability Plan is the Group’s primary strategic framework for ESG matters. Devel-
oped under the coordination of the Sustainability Manager and with the direct involvement of the Board 
of Directors and the principal corporate functions, the Plan builds on an existing sustainability journey by 
establishing concrete, measurable objectives aligned with relevant international standards.

The topics are organized around the three ESG pillars. The environmental pillar covers climate change and 
greenhouse gas emissions, waste management and the circular economy, and energy efficiency. The social 
pillar encompasses employee growth and development, occupational health and safety, and diversity, 
equity, and inclusion. The governance pillar includes product and service quality and innovation, research, 
and development. Details of the policies, KPIs, targets, and progress made in relation to each topic are 
reported in Chapters 03, 04, and 05 of this Report. The monitoring process involves the annual collection 
of data by the relevant Business Units. The Sustainability Manager validates the information collected and 
periodically reports to the Board of Directors on project progress.

Sustainability plan 2024 - 2027

This Sustainability Report has been prepared on a voluntary basis using the European Sustainability 
Reporting Standards (ESRS), established under the Corporate Sustainability Reporting Directive (CSRD), as 
its reference framework. Although the Castellini Group is not directly subject to the CSRD’s requirements, 
it has chosen to adopt the standards in advance to enhance reporting quality, improve transparency for 
stakeholders, and prepare for potential future regulatory obligations. This decision complements Castellini 
S.p.A.’s adoption of Benefit Corporation status in 2024, which introduced an impact reporting system gov-
erned by a separate Impact Report prepared pursuant to paragraphs 382 and 383 of Italian Law No. 208 of 
December 28, 2015.

The voluntary adoption of ESRS

Consistent with the principles set forth in the European standards and the do no significant harm 
(DNSH) principle, the Group has implemented a sustainability two diligence process aimed at identi-
fying, preventing, mitigating, and monitoring potential adverse impacts throughout the value chain. 
The process includes identifying impacts, risks, and opportunities; engaging stakeholders; assessing ESG 
performance; defining management actions and policies; and conducting subsequent monitoring. These 
activities involve the principal corporate functions, as well as the Supervisory Body (OdV) within its areas of 
responsibility. For further details on the double materiality assessment, please refer to Chapter 02.

The sustainability two diligence process
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Lazzari S.p.A.’s integration into the Group, completed on September 2025, initiated a process aimed at grad-
ually incorporating the company into the Group’s sustainability, governance, and compliance systems.

As of December 31, 2025, Lazzari had not yet established formal sustainability objectives, a structured 
ESG strategy, or specific policies. However, its business model already includes elements consistent with 
the Group’s approach, including the manufacture of durable and repairable machinery, the development of 
customized solutions designed to improve customers’ operational efficiency, and long-term relationships 
with customers and suppliers. 

The company shares the Group’s ethical and cultural principles and already has its own Code of Ethics. Over 
the coming months, the integration process will include the formal adoption of an Organizational, Manage-
ment, and Control Model pursuant to Italian Legislative Decree 231/2001, the establishment of a Super-
visory Body, the implementation of a structured whistleblowing channel, and alignment with the Group’s 
anti-corruption policies. 

During 2026, the Group plans to begin formalizing Lazzari’s sustainability objectives and progressively 
integrating ESG criteria into its principal business processes. This process will also involve strengthen-
ing governance and compliance tools and introducing systems to monitor continuosly environmental and 
social performance. 

Lazzari’s integration into the Group’s sustainability system
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OUR APPROACH TO 
SUSTAINABILITY

02

2.1 The main Stakeholders

2.2 The Double Materiality Assessment Process

2.3 Our Material topics
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For the Castellini Group, sustainability is advanced through ongoing dialogue with the parties directly or 
indirectly involved in its industrial model. This chapter describes how the relevant stakeholders were iden-
tified, how they were involved in the reporting process, and the approach adopted to define the material 
topics for 2025.

Compared with the previous Sustainability Report, 2025 marks a significant methodological development. 
For the first time, the Group conducted a double materiality assessment in accordance with the European 
Sustainability Reporting Standards (ESRS) established under the Corporate Sustainability Reporting Direc-
tive (CSRD).

The process was carried out with technical support from Up2You and was also systematically extended 
to Lazzari S.p.A.’s management. Although still at an early stage, this involvement represents an initial step 
toward integrating the company into the Group’s sustainability framework.

Stakeholder engagement is an important component of strategic planning, business development, and 
the definition of sustainability initiatives, in alignment with the United Nations 2030 Agenda Sustainable 
Development Goals (SDGs).

Through dialogue with its stakeholders, the Castellini Group gathers insights into their needs, expectations, 
and perspectives, helping it better understand the impacts generated by its activities and how the organi-
zation contributes to creating economic, social, and environmental value.

As shown in the following table, the Castellini Group’s relevant stakeholders were grouped into 21 catego-
ries and classified as internal, external, or silent stakeholders.

The classification was based on the criteria of influence and dependence, with the aim of systematically 
identifying the parties that may affect the Group’s activities or be affected by its decisions. This mapping 
provides the basis for defining engagement methods and strengthening dialogue with the various stake-
holder categories.

Our stakeholder mapping

2.1 THE MAIN STAKEHOLDERS

Executives 
Directors 

Employees 
Contract Workers 

Shareholders 
Temporary Workers

INSIDE

Customers 
Auditors 
Suppliers 

Local communities 
Local institutions 
Regulatory bodies 

Banks 
Universities 

Trade associations 
Media and press 

Nonprofit organizations

OUTSIDE

Local ecosystem
Future generations

SILENT
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Based on the stakeholder mapping exercise, the Group conducted an assessment considering the level of 
influence each category may exert on business decisions and the extent to which it depends on the Group’s 
activities and decisions.

This analysis distinguishes stakeholders who require more ongoing engagement because of their role in 
decision-making or operational processes from those for whom listening, monitoring, and periodic infor-
mation activities are more appropriate. Silent stakeholders and categories that are more dependent on the 
Group’s activities are considered by assessing their needs and the potential effects of the Group’s decisions.

Stakeholder interactions take place through the operational, project-based, and institutional relationships 
that characterize the Group’s activities. In 2025, these channels were supplemented by a structured dou-
ble materiality survey, which broadened the scope of engagement and strengthened the collection of 
input from parties outside the Group.

Influence and dependency analysis
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The process used to develop the materiality matrix for the 2025 Sustainability Report consisted of four 
main phases:

The stages of process

The initial phase involved reviewing the principal busi-
ness processes and analyzing the Group’s mission, 
vision, values, strategies, and existing sustainability 
practices to align the materiality assessment with its 
priorities. A benchmarking exercise was also conducted 
against competitors, customers, suppliers, and relevant 
industry organizations to identify the ESG topics most 
significant to the industrial mechanical engineering and 
steel industries. 

The second phase involved an internal workshop with the Group’s management to identify the actual 
and potential positive and negative impacts that the organization’s activities have or could have on 
people and the environment. The same process identified material risks and opportunities arising from 
the external environment. The workshop involved Castellini’s management and, for the first time, the 
management of Lazzari S.p.A., in line with the Group’s new reporting scope. This activity produced 
an initial list of potentially material topics, together with a structured description of the associated 
impacts, risks, and opportunities. 

1. Context analysis

2. Identification of impacts, risks, and opportunities

The materiality assessment identifies and prioritizes the topics that are most significant to the business 
model and its stakeholders. For this Report, the Castellini Group conducted a double materiality assess-
ment in accordance with the ESRS and as a continuation of the process initiated in 2024.

This approach combines two complementary perspectives. Impact materiality, reflecting the inside-out 
perspective, considers the significant effects that a company’s activities, products, and services may have 
on people and the environment, including throughout the value chain. Financial materiality, reflecting 
the outside-in perspective, examines ESG-related risks and opportunities that may affect the company’s 
development, performance, market positioning, and access to capital, including when they are not under 
its direct control.

The double materiality assessment therefore provides an integrated evaluation of both the Group’s con-
tribution to the sustainability of the environment in which it operates and the effects that external fac-
tors may have on the resilience and future prospects of its business model.

2.2 THE DOUBLE MATERIALITY 
ASSESSMENT PROCESS
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Compared with 2024, 2025 marked a significant expansion 
of stakeholder engagement. The process also systematically 
involved suppliers, financial institutions, trade associations, 
and external contractors, providing a broader representation 
of expectations across the Group’s industrial ecosystem.

For the financial materiality perspective, Castellini’s working 
group quantified the priority of the identified risks and oppor-
tunities by assigning each item a likelihood and magnitude 
score, both on a scale from 0 to 5. The overall priority was cal-
culated by multiplying the two metrics, in accordance with the 
ESRS methodological guidance.

The assessment covered all three ESG areas and made it pos-
sible to position each topic along the financial materiality axis 
of the matrix.

To assess the impact materiality perspective, a structured survey was conducted among the Group’s 
stakeholders. Participants were asked to rate the importance of the three ESG pillars on a scale of 1 to 
5 and to prioritize the topics identified during the workshop. The survey received 158 responses, dis-
tributed among respondent categories as follows.

3. Assessment and prioritization through a stakeholder survey

Shareholder  (2,5%)

Executive or director (5,7%)

Employer (67,1%)

Supplier (10,8%)

Banks (4,4%)

Trade associations (1,9%)

External contributor (7,7%)

In the final phase, the results of the impact 
materiality survey and the financial material-
ity assessment were integrated into a double 
materiality matrix, which maps the relevance 
of each topic along the impact and financial 
materiality axes. Once the materiality thresh-
old had been established, the topics to be dis-
closed in this Report were selected and are 
summarized in the following section.

In future reporting periods, the Group intends 
to consolidate its assessment methodology 
by strengthening the involvement of Lazzari 
S.p.A. and progressively expanding coverage 
of the value chain, in line with the compa-
ny’s integration process and the information 
provided in the Methodological Note. This 
development forms part of the 2024–2027 
Sustainability Plan and the Group’s transition 
toward the ESRS reporting framework.

4. Development of the matrix and selection of thematic areas
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2.3 OUR MATERIAL TOPICS
The integration of impact materiality and financial materiality led to the 2025 materiality matrix and the 
selection of eight material issues, organized across the three ESG pillars. Seven of these issues confirm 
the priorities already identified in the 2024 Annual Report. Diversity, equity, and inclusion, on the other 
hand, are included among the material issues for the first time in 2025, following changes in the internal 
context and the expectations expressed by stakeholders.

The selected topics reflect the continuity of the Group’s sustainability journey, while also taking into 
account the evolving internal context and the expectations that emerged from stakeholder engagement.

MATERIAL TOPIC

MATERIALITY OF IMPACT

FI
N
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ER
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N
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Y 
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N

T

NOT VERY RELEVANT

VE
RY

 R
EL

EV
AN
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Environmental topics Social topics Governance topics

VERY RELEVANT

Responsible use of 
resources

Diversity and 
inclusion

Respect for human 
rights throughout 

the value chain

Workers' health 
and safety

Employee growth 
and development

Work-life balance

Responsible supplier 
management 

Product and 
service quality

Research and 
development

Business 
ethics and 

transparency

Regulatory 
compliance

Energetic 
efficiency

Climate change and 
GHG emissions

Waste management and 
the circular economy 
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Environmental topics

Climate change

Optimization of Energy 
Consumption (I)

Lack of Forecasting of 
Energy Consumption (II)

Costs of Compliancewith 
Energy Regulations (R)

Cost Reductionthrough 
Energy Efficiency (O)

Material theme Impacts, risks, and 
opportunities (IRO)

Description

Upgrading systems, insulating buildings, and 
adopting LED lighting all contribute to greater 

energy efficiency.

Energy consumption is measured only after the 
fact, making it difficult to optimize energy use in 
real time and limiting the possibilities for imme-

diate action.

New energy performance requirements for 
sites, facilities, and processes can lead to 

unplanned expenses, penalties, and delays.

Investments in energy optimization reduce con-
sumption and stabilize costs over time.

Waste management 
and circular 

economy

 

Waste Reduction (I)

High consumption of
virgin resources (II)

Increased waste man-
agement and compliance 

costs (R)

Improving the efficiency of
production processes and

design innovation (O)

Promoting circular economy practices, such as 
custom-made packaging, the recovery of pro-

duction scraps, and the elimination of single-use 
plastics, encourages reuse and reduces material 

waste.

The difficulty in using exclusively recycled mate-
rials, due to the need to incorporate some virgin 
material in product manufacturing, can limit the 

effectiveness of the circular economy.

Fees, traceability requirements, and non-com-
pliant management increase costs and may 

result in penalties.

Eco-design criteria reduce the resource intensity 
per unit of product.

Responsible con-
sumption of 

resources

Resource scarcity and 
operational disruptions (R)

Cost reduction through 
recovery and reuse (O)

The depletion of critical raw materials or water 
stress can lead to production stoppages, delays, 

and reduced margins.

Reducing waste, recycling, and reusing materials 
lower purchasing costs and disposal costs
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Climate change and 
GHC emissions

Reduction in
GHG emissions through 
renewable energy and 
sustainable mobility (I)

Loss of revenue due to
misalignment with

low-carbon requirements 
(R)

Competitive advantage
from a verifiable

low-carbon offering (O)

Impacts, risks, and 
opportunities (IRO)

Description

The installation of a
1,000-kW photovoltaic system and a geothermal 
system, along with the replacement of the com-
pany’s vehicle fleet with electric vehicles, contri-

butes to decarbonization.

Customers and investors may penalize suppliers 
that fail to reduce emissions and provide veri-

fiable data.

Solutions with a smaller carbon footprint and 
data transparency support access to tenders, cu-

stomer retention, and price incentives.

Social topics

Worker's health and 
safety

Improved
workplace safety (I)

Greater physical
well-being (I)

Lack of a structured
system for monitoring 

social impacts (I)

Costs associated with 
workplace injuries and

occupational illnesses (R)

Improved employee reten-
tion and

attractiveness as an
employer (O)

Material theme Impacts, risks, and 
opportunities (IRO)

Description

Adopting a structured methodology for
risk assessment and monitoring “near misses” 

helps improve prevention and safety.

Participation in the Lombardy Region’s Workplace 
Health Promotion program with ATS Brescia 

demonstrates an active commitment to 
promoting employee health.

The lack of structured monitoring of social 
impacts can make it difficult to assess and 

improve workplace safety conditions over time.

Accidents generate direct costs (insurance, 
litigation) and indirect costs (downtime, 

replacements, lost productivity).

A safe work environment reduces employee 
turnover and the costs of recruiting and 

onboarding.
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Growth and employ-
er's development 

Increased employee 
motivation (I)

Lack of structured perf
ormance meetings (I)

Loss of know-how
 due to turnover (R)

Increased productivity
through upskilling and

career plans (O)

Material theme Impacts, risks, and 
opportunities (IRO)

Description

Performance bonuses, investment in professional 
training, and increased opportunities for internal 

growth help boost employee motivation and 
encourage loyalty and retention.

The lack of formal performance review meetings 
could limit professional growth and talent 

management.

The departure of key personnel increases HR 
costs and poses continuity risks, impacting 

productivity and quality.

Targeted training reduces errors and improves 
efficiency, with a positive impact on margins.

Diversity and 

inclusion

Negative workplace
 atmosphere and decline in

productivity (R)

Drive toward innovation and 
problem-solving (O)

The lack of inclusive policies can lead to
discrimination or isolation, thereby reducing

employee engagement.

Diverse teams bring different perspectives that
foster creativity and improve performance.
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Governance topics

Research and 
development 

Optimization of
Production Processes (I)

Loss of market share due 
to obsolescence (R)

Revenue growth from new 
products/services (O)

Material theme Impacts, risks, and 
opportunities (IRO)

Description

The presence of a dedicated research
and development team and investments in

improving production processes
demonstrate a strong commitment to innovation.

Insufficient innovation reduces competitiveness 
and squeezes revenues and margins.

An effective R&D pipeline increases 
differentiation and pricing power.s/services (O)

Product's quality and 
services 

Customer Loyalty (I)

Challenges in Quality 
Control in Outsourced  

Processes (I)

Product Recalls and 
Liability (R)

Operational Efficiency
Through Quality Standard-

ization (O)

The presence of long-standing customers, who 
recognize the high quality of manufacturing, 

confirms the reliability of Castellini’s offerings.

The high reliance on external suppliers for 
certain production stages and limited oversight 

of suppliers’ ESG performance make it more 
challenging to maintain quality standards, 
including those related to sustainability.

Serious defects lead to litigation, penalties, sales 
suspensions, and reputational damage.

Robust controls and processes reduce scrap and 
cycle times.
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THE ENVIRONMENT 
AS A RESOURCE TO 
PRESERVE

03

3.1 Climate Change and Greenhouse 
        Gas Emissions
 
3.2 Waste Management and Circular 
        Economy

3.3 Energy Efficiency
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3.1 CLIMATE CHANGE AND GREENHOUSE 
GAS EMISSIONS
Climate change represents one of the main environmental challenges facing the industries in which the 
Castellini Group operates. Industrial mechanical engineering and steel production involve energy-inten-
sive manufacturing processes with significant impacts in terms of greenhouse gas emissions. Castellini 
recognizes that its activities, from raw material procurement and processing to the distribution of fin-
ished products, require a structured approach to managing climate-related impacts.

The Castellini Group has incorporated its climate policy into the 2024–2027 Sustainability Plan, with the 
aim of limiting the adverse climate impacts of its production activities and promoting a less carbon-in-
tensive industrial model. The policy applies to the Group’s operational scope and covers direct Scope 
1 emissions generated by production sites and company vehicles; indirect Scope 2 emissions associ-
ated with purchased energy; and indirect Scope 3 emissions generated throughout the value chain, both 
upstream and downstream of the Group’s direct operations.

The Board of Directors oversees the implementation of the climate policy, with strategic and operational 
contributions from the Chairman and CEO. To manage environmental matters, the Group has begun 
aligning its practices with the requirements of ISO 14001, with the goal of obtaining certification. Green-
house gas emissions are measured in accordance with the GHG Protocol Corporate Standard. The policy 
was also informed by the stakeholder engagement process and is reported through the Group’s corpo-
rate communication channels and Sustainability Report.

Policies

Key numbers 2025

Total GHG Group's emission 
(scope 1, 2 e 3)

5.664,79 tCO₂e

Self-generated energy from 
renewable sources

1.034 MWh

Total volume of waste 
generated by the Group

385.790 kg
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The actions set out in the 2024–2027 Sustainability Plan are supported by a dedicated budget approved 
by the Board of Directors. The budget includes capital expenditures, particularly for the purchase of electric 
vehicles, charging infrastructure, and Research and Development investments by the Solutions Business 
Unit, as well as operating expenses related to ESG consulting and training services.

The main decarbonization measures implemented include the installation and expansion of photovoltaic 
systems; the use of geothermal systems and heat pumps for heating and cooling company facilities; the 
gradual replacement of the corporate fleet with electric and hybrid vehicles; the adoption of efficiency 
solutions such as LED lighting, process automation, and energy consumption monitoring devices; the 
development of laser technologies to replace more environmentally intensive conventional processes; and 
the implementation of sustainable mobility programs.

In terms of infrastructure, the Group’s commitment has resulted in the construction of a new building ded-
icated to the Solutions Business Unit, covering approximately 8,000 square meters. The facility houses 
production areas, offices, and a Solution Lab expanded from 70 to 200 square meters. It was designed 
to provide a more structured environment for research and testing activities focused on lower-impact 
technologies. The project also helps improve operator safety and the site’s overall energy efficiency. In 
particular, the Solution Lab focuses on testing solutions capable of replacing conventional energy- or chem-
ical-intensive processes, including TIG welding, CO₂ laser cutting, and chemical surface cleaning of coils.

Following Lazzari S.p.A.’s integration into the Group, a process has begun to progressively extend the Group’s 
climate policies and actions to the new company. Beginning in 2026, mitigation initiatives are expected to 
be introduced at the Ponte San Pietro site.

Actions

The primary monitoring metric is the green-
house gas emissions inventory, prepared 
annually in accordance with the GHG Protocol 
Corporate Standard.

In addition to emissions metrics, the Sustain-
ability Plan is monitored through process indi-
cators related to the Solution Lab’s innovation 
projects. These include the number of active 
research and innovation projects each year, 
the share of revenue attributable to internally 
developed custom laser systems, the number 
of partnerships with industrial, academic, and 
technology organizations, the expected reduc-
tion in the environmental impacts of new sys-
tems, and the progress of strategic projects.

Data are collected annually by the Business 
Units involved. The Sustainability Manager 
validates the information and periodically 
reports to the Board of Directors on project 
performance.

Metrics
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The Castellini Group reports its greenhouse gas emissions in accordance with the GHG Protocol Corpo-
rate Accounting and Reporting Standard, the internationally recognized framework for calculating and 
reporting greenhouse gas emissions by companies and institutions.

The GHG Protocol control approach was adopted to define the organizational boundary, accounting for 
100% of the emissions from operations under the Group’s control. The calculation and reporting process 
is based on the principles of relevance, completeness, consistency, transparency, and accuracy. Emis-
sions are expressed in metric tons of CO₂ equivalent and calculated using 100-year Global Warming 
Potential values, in accordance with IPCC guidelines. The emissions inventory was prepared with meth-
odological support from Up2You using its proprietary CliMax platform, which has been validated by the 
independent certification body RINA for compliance with the GHG Protocol.

For the first time, the Group’s 2025 emissions calculation systematically includes Lazzari S.p.A., sub-
ject to the data coverage limitations specified in the relevant tables. The 2025 reporting confirms the 
expansion of Castellini’s Scope 3 calculation, with eight categories reported in accordance with the GHG 
Protocol. Compared with the previous reporting period, the scope was expanded to include the capital 
goods category in the calculation of greenhouse gas emissions.

Emission reporting and methodology
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The Castellini Group’s total greenhouse gas emissions, broken down by Scope for 2025, are shown in the 
following table:

Total emissions and composition

5.664,79 ton CO2 eq.

6,98%    

7,73%     

85,29%  

Scope 1

Scope 2

Scope 3

Totale

ton CO₂ eq.

ton CO₂ eq. 

ton CO₂ eq. 

ton CO₂ eq. 

Scope Unit of measurment Quantity

395,32

437,85 

4.831,62

5.664,79

Scope 1

Scope 2

Scope 3
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During the reporting period, the Castellini Group generated a total of 395.32 metric tons of CO₂ equiva-
lent from direct sources. These emissions come from the following sources:

Emissions Scope 1

Natural gas

Refrigerant gases

Fuel for company vehicles

Other direct consumption

Total

ton CO₂ eq.

ton CO₂ eq. 

ton CO₂ eq. 

ton CO₂ eq. 

ton CO₂ eq. 

Source Unit of measurment Quantity

316,43

1,35

77,53

0

395,32

Scope 2 emissions can be calculated using two methods:

•	 Location-based: applies an average emission factor to the electricity consumed, calculated on the basis 
of the national energy mix of the country in which the company operates (Italy)

•	 Market-based: considers the amount of energy from renewable sources purchased directly by the com-
pany, provided that it is certified by the Italian Energy Services Operator (GSE) through the issuance of 
a Guarantee of Origin certificate.

A comparison of the two approaches presents both the emissions impact associated with the energy mix of 
the country in which consumption occurs and the effects of the Group’s energy procurement choices, pro-
viding a more comprehensive view of indirect emissions associated with purchased energy.

The following table presents the Castellini Group’s Scope 2 emissions calculated using both approaches. 
The location-based approach was used to calculate the overall total presented in this Report, consistently 
with the Group’s Carbon Footprint Report.

Emissions Scope 2

Indirect energy emissions
Location-based

Indirect energy emissions
Market-based

ton CO₂ eq.

ton CO₂ eq. 

Data Unit of measurment Quantity

437,85

772,72
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Emissions Scope 3

In line with the process launched in 2024, the 15 Scope 3 subcategories defined by the GHG Protocol were 
also taken into account for 2025. During the reporting period, the Group generated a total of 4,831.62 
metric tons of CO₂ equivalent across its value chain.

The following table shows the 2025 Scope 3 emissions broken down by category:

Scope impact

Scope 1

395
ton CO₂ eq. ton CO₂ eq. ton CO₂ eq.

Scope 2

438

Scope 3

4.832

Purchased goods and services

Downstream transportation and distribution

Upstream transportation and distribution

Capital goods

Waste and production scraps

Business travel

Extraction and transportation of energy and 
fuels

Employee travel

Total

ton CO₂ eq.

ton CO₂ eq. 

ton CO₂ eq. 

ton CO₂ eq. 

ton CO₂ eq. 

ton CO₂ eq. 

ton CO₂ eq. 

ton CO₂ eq. 

ton CO₂ eq. 

Selected categories Unit of measurment Quantity

2.400,98

881,03

502,51

500,1

178,03

164,84

116,73

87,4

4.831,62
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As of December 31, 2025, the Castellini Group has not yet formalized specific quantitative targets for 
reducing greenhouse gas emissions.

However, the 2024–2027 Sustainability Plan identifies operational and project-based objectives that 
progressively contribute to managing the company’s main climate impacts:

In future reporting cycles, the Group plans to further develop its target system, including in quantitative 
terms and in line with the “do no significant harm” principle.

Target 2024 - 2027

Renewable energy
Increase the amount of energy produced from renewable 

sources 
by expanding the solar power system.

Environmental 
certifiations

Strengthen environmental certification coverage, with 
reference to the process related to the 

ISO 14001 standard.

Purchase of 
electricity from 

renewable sources

Gradually review electricity purchase contracts, 
giving preference to supplies from 

certified renewable energy sources.
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3.2 WASTE MANAGEMENT AND 
CIRCULAR ECONOMY
The transition toward circular economy models is a central element of the Castellini Group’s environ-
mental strategy. The nature of its business model, based on the made-to-order design of durable, 
repairable industrial assets that can undergo revamping, supports an approach focused on extending 
product life cycles and managing resources more efficiently.	  

Policies 

The Castellini Group has adopted an environmental protection policy aimed at limiting and, where possible, 
reducing the adverse environmental impacts of its activities, preventing environmental damage, and 
promoting the principles of its Code of Ethics. The policy is based on continuously monitoring develop-
ments in applicable environmental legislation and raising awareness among employees and external par-
ties involved in contractual relationships.

Implementation is the responsibility of the Chairman and CEO. For Castellini S.p.A. Società Benefit, it is 
supported by the company’s current ISO 9001 quality management system certification, the method-
ological frameworks of ISO 14001 for environmental management and ISO 45001 for occupational health 
and safety—certification to both of which is an objective of the 2024–2027 Sustainability Plan—and the 
Group’s Code of Ethics.

In accordance with the European waste hierarchy established by Directive 2008/98/EC, the Group prior-
itizes waste prevention and the reuse and recycling of materials over treatment alone. This approach 
encompasses the responsible procurement and use of resources; waste management based on preven-
tion, preparation for reuse, recycling, recovery, and disposal; and a preference for solutions that reduce 
waste generation at the source.
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The operational and financial resources allocated by Castellini to the action plan on waste and the circular 
economy are summarized in the following table:

Actions

Current OpEx

Future OpEx (next year)

Currently Available Budget

Financial Instruments Used

€

€

€

Item Unit of measurement Quantity

254.065

260.000

300.000

internal financial resources 
and regional and national grant 

programs

The concrete actions to be implemented in 2025 include:

These practices are complemented by the Group’s products’ inherent focus on durability.
The systems of the Solution Business Unit are designed for an operational lifespan of several decades, 
with periodic maintenance and scheduled replacement of only those components subject to wear and 
tear. The activities of the Service Business Unit and Lazzari’s proprietary machinery, capital assets with 
an expected useful life of between 30 and 40 years, are subject to revamping and technological upgrades 
that extend their life cycle, reducing the need for new production and the consumption of virgin resources.

The reuse of pallets received from suppliers, which are either returned or reused in the 
Group’s shipments

The sale of wood shavings from manufacturing waste to companies specializing in the reco-
very and recycling of ferrous and metallic scrap, which reintroduce them into the production 
cycle as secondary raw materials

The custom design of wooden crates for packaging, with the goal of reducing material waste

The promotion of separate waste collection in all areas of the plant

The replacement, in the company cafeteria, of single-use compostable cups and cutlery with 
reusable glass cups and stainless steel cutlery

Management of hazardous waste by authorized operators

Introduction of glass mugs and glasses in meeting rooms

Progressive review of consumable materials used in production processes, with the goal of 
replacing, where technically possible, oil-based emulsions, thinners, and solvents with pro-
ducts that have a lower environmental impact

1.

2.

3.

4.

5.

6.

7.

8.
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The metrics used to monitor the Group’s circularity performance cover three main areas. The first concerns 
material inflows and considers the total weight of technical materials used and the proportion of second-
ary components that are reused or recycled. The second concerns waste generated, including volumes by 
category, the distinction between waste diverted from disposal and waste directed to disposal, and the 
presence of hazardous and radioactive waste. The third area concerns the end-of-life recyclability of prod-
ucts and packaging.

The data are derived from direct measurements and are based on waste loading and unloading registers 
maintained in accordance with applicable legislation, waste identification forms, European Waste Cata-
logue (EWC) codes, and documentation provided by authorized waste transportation and treatment oper-
ators.

With regard to material inflows, the Group primarily uses metal raw materials, including steels and alloys, 
semi-finished products, and mechanical, electromechanical, hydraulic, and electronic components. These 
are supplemented by packaging materials, such as wooden pallets, crates, cardboard, and plastics, as well 
as auxiliary consumables.

During the reporting period, the total weight of materials and technical products used amounted to 
299,450 kg, as recorded at the consolidated level through the Group’s reporting system.

The waste generated by the Group during the reporting period is summarized in the following table.

Metrics

Total waste generated

of which not recycled

of which hazardous

of which radioactive

kg

kg

kg

kg

Item Unit of measurment Quantity

385.790

46.650

1.020

0

The products manufactured by the Group are highly recyclable at the end of their life cycle, thanks to their 
predominantly metallic composition, consisting mainly of steels and alloys, and a design focused on dura-
bility, maintenance, and repairability.

To ensure a clearer and more comparable presentation, the following table shows recyclability data broken 
down by individual company included in the reporting scope.

Recyclable content of products
 

Recyclable content of packaging

%

%

Indicator Unit Castellini S.p.A. SB

98

95

Lazzari S.p.A.

94

80
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The Castellini Group’s 2024–2027 Sustainability Plan sets out four targets related to resource manage-
ment and the circular economy.

Three of these targets, with a deadline of 2024, were achieved as of December 31, 2024. The fourth, sched-
uled for 2025, was evaluated during the year but has not yet been implemented.

Target 2024 - 2027

During 2026, specific quantitative targets for circular management are expected to be developed, which 
will also extend to Lazzari’s operations.

Waste management 
and increasing 

recycling

A new waste management procedure was scheduled to 
be established by 2024, with the goal of increasing the 

share of waste sent for recycling by 10% per year and re-
ducing the tonnage of packaging used. In 2024, 89% of 
the waste generated by Castellini S.p.A. Società Benefit 
was classified as technical secondary material and rein-
troduced into production cycles through recycling, pri-

marily through the recovery of metal shavings by a spe-
cialized operator. Cardboard and wood packaging are 

managed through recycling and reuse programs.

Replacement of 
disposable cutlery 

and glasses

The goal was to completely replace single-use 
compostable cutlery with reusable stainless steel cutlery 
and single-use cups with glass cups in the cafeteria. The 

target was achieved in 2024.

Reducing plastic in 
meeting rooms

The initiative involved the complete replacement of 
recycled plastic water bottles and disposable cups with 

glass bottles and cups. This target was also achieved 
in 2024, with the complete elimination of these plastic 

materials.

Collection and 
recycling of 

cigarette butts

For 2025, the Plan called for evaluating participation in a 
program dedicated to the collection and recycling of ciga-
rette butts through the installation of specialized devices. 

During the year, the Group analyzed the solutions avail-
able on the market and decided not to proceed, as it 

deemed the cost of the service disproportionate to the 
expected benefit.
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For the Castellini Group, energy efficiency is a cross-functional driver for reducing operating costs, limit-
ing environmental impacts, and supporting the modernization of its production assets. The Group’s actions 
focus on three complementary areas: improving the efficiency of its equipment and facilities, generating 
renewable energy on-site, and developing laser technologies that enhance the efficiency of its customers’ 
industrial processes.

As part of the 2024–2027 Sustainability Plan and in line with the Group’s climate policy, Castellini has 
established an integrated approach to energy efficiency. This approach focuses on optimizing electricity 
and thermal energy consumption in the operations of Castellini S.p.A. Società Benefit at its Cazzago San 
Martino production site and Lazzari S.p.A. at its Ponte San Pietro production site.

The Group promotes the use of renewable energy sources and the continuous improvement of the energy 
efficiency of machinery, processes, and buildings. Implementation is integrated into the ordinary gover-
nance structure under the responsibility of the Board of Directors and is supported by ISO 9001 quality 
management system certification and the ongoing process of alignment with ISO 14001 environmental 
management requirements.

Policies

3.3 ENERGETIC EFFICIENCY

During 2025, several targeted energy-efficiency measures were implemented at the Castellini site. In 
the production area, the compressed-air compressors were replaced to improve equipment perfor-
mance and reduce energy consumption. A boring mill dating from the 1990s was also replaced with a 
new-generation machine, installed in mid-December 2025 under the Industry 5.0 program, resulting in 
a reduction of more than 5% in the machine’s energy consumption.

With regard to utilities, the expansion of LED lighting and process automation devices continued. As of 
December 31, 2025, 10 monitoring devices had been installed to measure energy consumption across 
the main operational areas, including compressors, production, the cafeteria, offices, and the central 
heating plant. The Sustainability Plan provides for the progressive installation of monitoring devices 
on individual machines to overcome the current limitation of predominantly ex post measurement and 
strengthen operational control over energy consumption.

The Castellini site in Cazzago San Martino has two photovoltaic systems. The original system has an 
installed capacity of approximately 500 kW. The second system, with a capacity of 500 kW, was installed 
in 2024 on the building dedicated to the Solutions Business Unit and became operational in 2025. As 
of December 31, 2025, the total installed photovoltaic capacity amounted to approximately 1,000 kW.

The photovoltaic system is complemented by a geothermal system comprising ground-source probes 
and a heat pump for heating and cooling the offices. In 2025, total renewable energy generated on-site 
amounted to 1,034 MWh, of which 605,680 kWh was used for self-consumption according to inter-
nal operational measurements, corresponding to 58.6% of the renewable energy generated on-site. The 
remaining portion was fed into the grid, benefiting the national electricity system.

Considering Castellini S.p.A. Società Benefit’s total energy consumption of 1,353 MWh in 2025, on-site 
photovoltaic generation covered approximately 76% of the company’s annual energy requirements, mak-
ing a significant contribution to reducing indirect emissions.

Actions
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The laser technologies developed by the Solutions Business Unit help improve customers’ energy effi-
ciency. The systems developed make it possible to replace conventional processes, including chemi-
cal treatments for cleaning sheet metal, conventional welding processes, and energy-intensive surface 
treatments, with more efficient, automated, and less energy-intensive solutions.

The metrics used to monitor energy efficiency include the Group’s total energy consumption, broken 
down by source, with details on fossil fuels, nuclear energy, purchased renewable energy, and renewable 
energy generated on-site.

Monitoring also covers the proportion of energy requirements met through on-site photovoltaic and 
geothermal energy generation, the number of monitoring devices installed, and the number of machines 
subject to energy-efficiency improvements. Indirect greenhouse gas emissions associated with electric-
ity consumption, classified as Scope 2 emissions, are reported in the Group’s GHG inventory.

Metrics

The following table summarizes the Castellini Group’s total energy consumption in 2025, which amounted 
to 3,354.8 MWh, broken down by source.

Energy consumption 2025

Group's total energy consumption:  3.354,8 MWh

M
W

h

1800

1600

1400

1200

1000

800

600

400

200

0
energy purcha-

sed from fossil fuel 
sources

energy purchased 
from nuclear sources

energy purchased 
from renewable 

sources

self-generated re-
newable energy

Aggregate consumption of cli-
mate-intensive activities, not 

broken down by source

Enegery from fossil fuels                                1,778 MWh
of which coal and coal products                        225 MWh
of which crude oil and petroleum products      20 MWh
of which natural gas		                     1,451 MWh

energy purchased from nuclear sources   35 MWh

Energy from renewable sources           171 MWh

self-generated renewable energy        667 Mwh

Aggregate consumption of                     703.8 MWh
climate-intensive activities, 
not broken down by source         
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As of December 31, 2025, the Group had not yet established specific quantitative targets for reducing 
energy consumption. However, the 2024–2027 Sustainability Plan sets out operational objectives aimed 
at improving energy efficiency and strengthening energy consumption monitoring.

Target 2024 - 2027

Starting in 2026, Lazzari S.p.A. is scheduled to be integrated into the Group’s energy reporting system, with 
the goal of gradually consolidating the breakdown of energy consumption by source.

Expansion of the 
photovoltaic system

The plan called for the installation of an additional 500 kW 
of generating capacity in 2024. The goal was achieved by 

doubling the total installed capacity to 1,000 kW.

Detailed monitoring 
of energy 

consumption

The Group planned to expand its energy consumption 
monitoring by installing current clamps on its machinery. 

The equipment, purchased in 2024, was put into operation 
in 2025.

Purchase of energy 
from certified 

renewable sources

The Plan calls for the gradual revision of electricity 
purchase contracts, giving priority to supplies from 

certified renewable energy sources.
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OUR COMMITMENT 
TO PEOPLE

04

4.1 Employee Growth and D
       Development

4.2 Employee Health and Safety

4.3 Diversity, Equity and Inclusion
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Key numbers 2025

Group employees

122

Average number of  
training hours per employee

~7,5 h

Deaths Due to  
Work-Related Injuries

0

The Castellini Group considers the development of its people to be a key element in the competitiveness 
and sustainability of its business model. The company’s culture, rooted in a strong family-run manufac-
turing tradition, is based on mutual respect, trust, and professional growth.

4.1 STAFF GROWTH AND DEVELOPMENT
The Castellini Group recognizes its people as a key factor in the competitiveness of its industrial model 
and manages its workforce according to the principles of fairness, skills development, and continuous 
growth.

The Group’s approach is inspired by the United Nations Guiding Principles on Business and Human Rights 
(UNGPs) and the conventions of the International Labour Organization (ILO). These principles are incor-
porated into the company’s Code of Ethics, which prohibits all forms of exploitation, forced labor, and child 
labor and applies a zero-tolerance approach throughout the supply chain.

Recruitment and compensation policies are based on transparency and impartiality, in compliance with 
national collective bargaining agreements and applicable employment, social security, and insurance regu-
lations. Employee engagement is promoted through ongoing dialogue with management and department 
heads, daily operational meetings, and periodic People Surveys designed to gather feedback and inform 
organizational decisions.

All Group employees work in Italy and are covered by the national collective bargaining agreement for the 
metalworking industry, which provides full coverage through the public social protection system and col-
lective bargaining. 

For Lazzari S.p.A., the formalization of specific workforce management policies and the full adoption of the 
Group’s governance instruments, including the Code of Ethics, the Model 231, and the whistleblowing sys-
tem, are planned for 2026.
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As of December 31, 2025, the Group’s workforce consisted of 122 employees, of whom 102 were men and 
20 were women. Nearly all employees are on permanent contracts, 120 out of 122, and work full-time, 111 
out of 122.

Employees features

Castellini Lazzari Group's total: 122 employees

Men Women open-ended fixed-term unsecured 
hours

full-time part-time

gender type of contract work schedule

During 2025, seven employees left Castellini, resulting in a turnover rate of 8.5%.

Internal employee development is an important factor for Castellini in ensuring operational continuity, 
retaining the technical expertise developed over time, and strengthening the quality of its industrial model. 
In a production environment characterized by made-to-order manufacturing and a high specialization, 
retaining skilled professionals and supporting their development within the organization play a central role.

For this reason, the company’s workforce management policies focus on stable employment relationships, 
skills development, and reduced turnover, with the aim of building and retaining a body of professional 
expertise aligned with its technical and production requirements over time.

Turnover and new hires

Investment in professional development is supported by training activities planned annually and aimed 
at developing technical and professional skills as well as strengthening cross-functional competencies, 
including health and safety, ethics, sustainability, and soft skills.

In 2025, the average number of training hours per Castellini employee was 7.3 hours for men and 8.5 
hours for women. The breakdown by employee category shows an average of 9 hours for white-collar 
employees and 6 hours for blue-collar employees, reflecting their differing participation in training pro-
grams.
Periodic performance and career development reviews involved 2% of male employees and 2% of female 
employees. By employee category, these reviews involved 11.1% of white-collar employees and 2.5% of 
blue-collar employees. The performance appraisal system is currently applied selectively, and its expan-
sion, including through management-by-objectives (MBO) tools, is planned for 2026.

Training and skills development
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The Castellini Group’s objectives regarding growth and employee development, as defined in the 2024–
2027 Sustainability Plan, include:

Target 2024 - 2027

Training and skill 
development

Gradually expand non-mandatory training courses, 
including language and soft skills, and monitor the num-

ber of training hours per employee on an annual basis 
throughout the duration of the Plan.

Performance 
recognition

Strengthen the incentive system through pay raises, one-
time bonuses, and promotions in rank or qualification, 

while monitoring the number of bonuses awarded each 
year from 2024 to 2027.

Time flexibility
Extend the arrival and departure time windows by 30 
minutes, while monitoring the number of employees 

actually affected throughout 2025.

Remote work

Enable remote work based on the specific needs of the 
employee and within the limits permitted by the job. As 
of December 31, 2025, the Group has not established a 

uniform monthly limit on remote work hours, but access 
to this work arrangement is primarily intended for office 

staff.
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4.2 WORKERS HEALTH AND SAFETY

The Castellini Group manages occupational health 
and safety through a structured, proactive approach 
based on compliance with Italian Legislative Decree 
81/2008 and the integration of prevention into daily 
industrial processes.

Its primary objective is to minimize workplace inju-
ries through ongoing training, monitoring of working 
conditions, and appropriate preventive measures. 
Beyond regulatory compliance, the policy addresses 
risks at their source, promotes a culture of safety, 
and incorporates health and well-being into organi-
zational and management decisions.

At Castellini S.p.A., the system is supported by ISO 
9001 certification and ongoing alignment with ISO 
14001 and ISO 45001 for environmental and occu-
pational health and safety management. As of 
December 31, 2025, Lazzari S.p.A. held no voluntary 
international health and safety certifications but 
complied with Italian Legislative Decree 81/2008 
and guidelines issued by public authorities, includ-
ing INAIL.

The occupational health and safety management system is supported by internal and external person-
nel with defined responsibilities. At Castellini, these include the Health and Safety Manager; the Head of 
the Prevention and Protection Service (RSPP), an internal role held by an employee; the Occupational Phy-
sician; Workers’ Safety Representatives (RLS); managers involved in workforce supervision; and represen-
tatives of the owners.

The Supervisory Body contributes to monitoring the prevention system by verifying compliance with proce-
dures and the effectiveness of information flows among the functions involved. Lazzari S.p.A. has its own 
internal RSPP, also an employee, and an Occupational Physician. Following its integration into the Group, 
Lazzari is progressively aligning with Castellini’s practices. The system includes a structured risk assess-
ment through the Risk Assessment Document (DVR), updated in 2025 at both Castellini and Lazzari, also 
to reflect Lazzari’s integration into the Group. It also covers preventive and protective measures, personal 
protective equipment (PPE), health surveillance, emergency management, mandatory training, and spe-
cific courses on the use of work equipment, including overhead cranes and forklifts at Lazzari.

The responsible personnel and representatives of the owners participate in an annual review of occupa-
tional health and safety measures. The review assesses the effectiveness of existing policies, examines any 
issues identified, and establishes improvement objectives for the following year. All Group employees are 
covered by the occupational health and safety management system.

The health and safety management system
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Health promotion initiatives

Castellini S.p.A. participates in the Workplace Health Promotion (WHP) program promoted by the Lom-
bardy Region to encourage healthy lifestyles in the workplace. Initiatives introduced under the program 
include whole-grain bread in the company cafeteria, low-calorie snacks in vending machines, a bicycle pur-
chase program, and free Pilates classes at the company gym.

In partnership with the Carolina Zani Foundation in Passirano, Castellini also offered all employees free 
melanoma screenings. Over two days, 85 dermatological examinations were conducted in temporary clin-
ics set up on company premises.

During the reporting period, the Group recorded no incidents, complaints, or reports relating to discrimi-
nation, harassment, or serious human rights violations within its workforce. No material fines or penalties 
were imposed on the Group, nor was any compensation paid for damages arising from such matters.

Workers covered by the S&S management system

Deaths due to workplace accidents or occupational 
diseases

Workplace accidents

Average monthly accident rate

Work-related illness cases

Workdays lost due to accidents, deaths, and illnesses

100%

0

3

0,25

0

12

Indicator Castellini S.p.A. SB Lazzari S.p.A.

100%

0

0

0

0

n.d.
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The Castellini Group’s objectives regarding worker health and safety, as defined in the 2024–2027 Sustain-
ability Plan, are organized into four areas of focus:

Target 2024 - 2027

Zero accidents
For the period 2024–2027, the Group reaffirms its goal of 

striving for zero workplace accidents.
Progress is monitored using the accident frequency rate 

and the accident severity index.

Monitoring of “near 
misses”

The Plan calls for the development and implementation 
of a structured system for reporting near misses by 2025, 

with the goal of strengthening prevention efforts and 
promptly identifying potentially critical situations.

UNI EN ISO 45001 
certification

During the 2025–2026 period, the company plans to 
pursue UNI EN ISO 45001 certification for occupational 
health and safety management systems. This objective 

is part of the company’s ongoing participation in the 
Workplace Health Promotion (WHP) program promoted 

by the Lombardy Region through ATS Brescia, which was 
launched in 2024.

Menstrual health in 
the workplace

For the period 2024–2027, the Plan calls for the 
installation of free menstrual hygiene product dispensers 

in company restrooms. The products, supplied by This 
Unique, are made from 100% organic cotton and are 
biodegradable, compostable, and plastic-free. The 

initiative is accompanied by informational materials 
designed to raise awareness about menstrual health.
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4.3 DIVERSITY AND INCLUSION 
In 2025, diversity, equity, and inclusion were identified as material topics for the Castellini Group for 
the first time, reflecting the evolution of its sustainability journey and growing attention to workplace 
quality, equal opportunities, and employee development.

The Group promotes a workplace based on diversity, equity, and inclusion, recognizing respect for people 
and skills development as essential to organizational growth. These principles are embedded in its cor-
porate values and governance systems and guide internal relationships and professional development.

As of December 31, 2025, the Group had not yet formalized a DE&I policy. However, its approach is 
implemented through the Code of Ethics, which establishes respect for individuals and prohibits all forms 
of discrimination, as well as through compliance with employment and equal opportunity legislation and 
human resources practices based on fairness, transparency, and merit.

The objective is to ensure equal opportunities for access, career advancement, and professional develop-
ment while fostering an inclusive workplace and preventing discrimination or unequal treatment. Castelli-
ni’s ongoing process toward UNI/PdR 125:2022 gender equality certification also supports this objective.

Lazzari plans to adopt structured DE&I policies during 2026 as part of its integration into the Group’s 
governance and sustainability systems.

The composition of governing bodies is a relevant indicator of balance and inclusion in senior leadership 
positions. As of December 31, 2025, the Board of Directors of Castellini S.p.A. consisted of four members: 
three men and one woman. Women therefore represented 25% of the Board, while men represented 75%.

In terms of age distribution, one man and one woman were between 30 and 50 years old, while two men 
were over 50. The composition of the Board did not change significantly during the reporting period.

Gender composition at the top
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The Castellini Group supports the inclusion of people with disabilities in its workforce in compliance 
with applicable targeted employment legislation, including Italian Law No. 68/1999 and Italian Law No. 
104/1992.

This commitment forms part of a broader approach to protecting equal opportunities and valuing employ-
ees, with a focus on creating an accessible and respectful workplace that meets workers’ needs.

As of December 31, 2025, the Group employed six people with disabilities out of a total workforce of 122, 
representing 4.9% of all employees. The breakdown is provided in the following table.

People with disabilities

Employees with disabilities (number)

Employees with disabilities - men (%)

Employees with disabilities - women (%)

Employees with disabilities - total workforce (%)

4 su 78

1,2%

3,7%

4,9%

Indicator Castellini S.p.A. SB Lazzari S.p.A.

2 su 44

4,55%

0%

4,55%

Monitoring gender pay differentials forms part of the Group’s journey toward UNI/PdR 125:2022 certifica-
tion and provides a useful tool for assessing whether compensation policies are consistent with the princi-
ples of fairness and equal opportunity.

For 2025, Castellini analyzed average gross hourly pay on a full-time equivalent (FTE) basis, with data bro-
ken down by gender and employee category, white-collar and blue-collar employees. The results are pre-
sented in the following table.

Pay equity

Men (white-collar workers)

Women (white-collar workers)

Men (blue-collar workers)

Women (blue-collar workers)

27,50 €

18,60 €

20,10 €

12,80 €

Category Castellini S.p.A. SB Lazzari S.p.A.

37,70 €

21,00 €

18,50 €

n.d.

According to Castellini, the most significant pay gaps are found among white-collar workers, with a dispar-
ity of about 35% to the detriment of women.
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At Castellini, this figure is primarily attributable to the lower representation of women in managerial posi-
tions. Among blue-collar employees, however, although female representation is very limited, the pay dif-
ference is smaller and below 6%.

For Lazzari, data for women in the blue-collar category are unavailable because there are no female employ-
ees in this category. In addition, there are no women in executive positions among white-collar employees.

Pay equity monitoring also includes the total compensation ratio, calculated by comparing the annual 
total compensation of the highest-paid individual with the median annual total compensation of all other 
employees. In 2025, this ratio was 6:1 for Castellini S.p.A. and 3.5:1 for Lazzari S.p.A. The data cover Italian 
operations and include both fixed and variable compensation.

As part of its journey toward UNI/PdR 125 certification, the Group has begun identifying targeted mea-
sures to progressively reduce pay differentials in future reporting periods, with the aim of strengthen-
ing internal equity and promoting greater female representation in professional development and career 
advancement.
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The Group provides employees with several channels for raising concerns, reporting misconduct, or request-
ing action. Castellini S.p.A. offers informal channels based on direct dialogue with department heads, man-
agement, and Human Resources, as well as a formal channel through its structured whistleblowing system.

The whistleblowing system complies with Directive (EU) 2019/1937 and Italian Legislative Decree 
24/2023. 
It allows reports to be submitted anonymously, protects whistleblower confidentiality, prohibits retalia-
tion, and ensures that reports are handled by the Supervisory Body. Reports received through the formal 
channel are recorded, monitored, and managed in accordance with established procedures. Issues raised 
through informal channels are addressed at the operational level and, where relevant, shared with the 
appropriate functions.

As of December 31, 2025, Lazzari S.p.A. did not yet have a formal, structured whistleblowing channel 
compliant with Directive (EU) 2019/1937 and Italian Legislative Decree 24/2023. Workforce requests and 
concerns are managed through direct dialogue with department heads, management, and occupational 
health and safety personnel, including Workers’ Safety Representatives (RLS) and the Occupational Physi-
cian. The adoption of the Group’s Code of Ethics, an Organizational, Management, and Control Model pur-
suant to Italian Legislative Decree 231/2001, and a compliant whistleblowing platform is planned for 2026.

The workforce is primarily involved in the Group’s decision-making processes through direct dialogue 
with management and department heads, operational participation in corporate projects, and interaction 
with Human Resources. At Castellini, this model is supplemented by periodic People Surveys designed to 
gather feedback and insights for organizational improvement. At Lazzari, engagement currently remains 
primarily direct and operational, pending the introduction of more structured processes during 2026.

Communication and engagement channels

All Group employees are covered by the Italian social protection system, which provides benefits in the 
event of illness, occupational injury, parental leave, unemployment, and retirement through public pro-
grams and the collective bargaining arrangements established under the National Collective Bargain-
ing Agreement for the Metalworking Industry (CCNL Metalmeccanico). Non-employee workers, including 
self-employed contractors with a VAT number and consultants, are subject to different forms of protection 
consistent with the nature of their professional relationship with the Group.

Social protection
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The Castellini Group’s diversity, equity, and inclusion goals, as defined in the 2024–2027 Sustainability 
Plan, focus on two complementary areas. The first is strengthening gender equality, including through 
the process of obtaining UNI/PdR 125:2022 certification. The second focuses on corporate welfare, 
employee well-being, and workplace inclusion initiatives.

Target 2024 - 2027

Gender equality

The Group has begun the process of obtaining UNI/PdR 
125:2022 certification, which requires the systematic 
monitoring of indicators related to the pay gap, career 

development, governance, and a culture of inclusion. The 
compensation and career indicators for 2025 are reported 

in the tables above.

Team building
For the period 2024–2027, the Plan calls for the 

implementation of three activities per year, organized 
either on company premises or at external venues, with 

the goal of strengthening collaboration among employees 
and fostering a sense of belonging.

Moments of 
togetherness

From 2024 to 2027, two events per year will be held for 
employees and their families to foster sharing and stren-
gthen the bond between Group companies and the inter-

nal community.

Company fitness 
center

The Plan calls for the opening of a company fitness center 
offering free classes. The initiative has been in operation 

since September 2025, offering Pilates classes, and is part 
of a series of initiatives focused on employee well-being.

Screening and 
health protection 

programs

Between 2024 and 2027, the Group plans to launch 
screening programs and initiatives focused on prevention 

and health promotion.

Welcoming 
corporate spaces

Between 2024 and 2027, investments are planned to 
create more welcoming corporate spaces, including 

through the involvement of local artists.

Workshops and 
meetings on social 

issues

For the period 2024–2027, the Plan calls for two 
initiatives

per year focused on social issues, with the goal of helping 
to create a more inclusive and balanced 

work environment.
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5.1 PRODUCT AND SERVICE QUALITY
For the Castellini Group, governance is the system through which strategic decisions are guided, risks 
are managed, and alignment is maintained among its industrial model, corporate responsibility, and 
sustainability goals. In a manufacturing environment characterized by complex projects, long-term 
B2B relationships, and a high degree of technical specialization, robust decision-making processes and 
management transparency are essential to supporting the Group’s growth.

In 2025, the material governance topics identified for the Castellini Group were product and service 
quality and innovation, research, and development. The confirmation of these topics from the 2024 
Sustainability Report demonstrates the continuity of the Group’s sustainability journey and reflects the 
structural priorities of its industrial model.

Key numbers 2025

Board Members 
Under 40

50%

Patents (including those 
granted and those pending 

approval)

30

Sustainability plan for the 
Group's growth

2024-2027

Product and service quality is a distinguishing factor in a market composed primarily of large industrial 
customers, for whom reliability, precision, and consistent performance are essential requirements. The 
ability to maintain high quality standards throughout every stage of a project, from design and production 
through after-sales support, helps foster customer loyalty and strengthen long-term relationships.

The Castellini Group places the quality, safety, and sustainability of its products and services at the core 
of its industrial strategy. In a B2B environment characterized by direct relationships with a select number 
of industrial customers, the ability to develop reliable, customized solutions aligned with each customer’s 
operational requirements is a distinguishing feature of the Group’s business model. 

For Castellini S.p.A. Società Benefit, product and service quality is supported by ISO 9001 certification and 
the ongoing process of alignment with the ISO 14001 environmental management standard. The Model 
231 also establish principles relating to product integrity, health and safety protection, and transparency in 
customer relationships.
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Although the Group has not formalized a specific policy addressing the human rights of customers and end 
users, it designs its products and delivers its services in accordance with the principles of safety, quality, 
and accurate and transparent communication. Going forward, the Group plans to progressively integrate 
structured assessments of customer-related risks and potential impacts by incorporating human rights 
principles into its design, production, and distribution processes; strengthening communication channels 
for collecting feedback and reports; and engaging with external stakeholders where relevant.

Customer engagement is an integral part of the Group’s commercial and industrial strategy. Through its 
Solutions Business Unit, Castellini S.p.A. Società Benefit develops fully customized process systems 
designed to meet specific requirements for energy efficiency, operational precision, safety, and production 
continuity.

Customer relationships begin in the earliest stages of each project through collaborative design activities 
that enable the development of solutions aligned with the required technical, operational, and environ-
mental specifications. These activities are complemented by collaboration on research and development 
projects, training on equipment operation, and after-sales support aimed at ensuring the proper, safe, and 
efficient use of the equipment.

The Group’s B2B model, based on direct, long-term relationships with industrial customers, fosters 
ongoing, personalized dialogue. Customers may report issues or request assistance by contacting their 
commercial and technical representatives directly, using the after-sales support service, or, for ethics, 
or compliance-related concerns, through the whistleblowing channel, which is also available to external 
stakeholders. Requests and complaints are handled by the relevant commercial and technical managers 
and tracked through the Group’s management system. This process makes it possible to monitor each 
report, involve the appropriate functions, and identify any necessary corrective actions. The Group currently 
has no remediation system dedicated exclusively to human rights impacts on consumers or end users, also 
in view of the B2B environment in which it operates. However, Castellini remains prepared to take correc-
tive action should significant adverse impacts arise in connection with customers or the use of its products 
and services.

The Group also conducts annual customer surveys to gather feedback on service quality, the reliability of 
its solutions, and sustainability performance. The results help guide process improvements and strengthen 
the Group’s ability to respond effectively to stakeholder expectations. The Sustainability Manager, together 
with the relevant functions, is responsible for incorporating the survey results into corporate strategies.

Quality, customer relations, and monitoring
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The Castellini Group’s targets for innovation, research, and development, as defined in the 2024–2027 
Sustainability Plan, combine short-term operational objectives, recurring targets related to partnerships 
and collaborations, and medium-term outlooks.

Target 2024 - 2027

After sales services

The Group intends to strengthen its after-sales 
service model, in part through the Service Business 

Unit established in late 2025. The new Business Unit 
is dedicated to the reengineering, revamping, and 

maintenance of existing steel plants and complements the 
technological solutions developed by Solution.

Certifications

During the term of the Plan, Castellini is scheduled to 
implement an integrated management system that should 
enable the company to obtain ISO 45001 certification for 
“Occupational Health and Safety (OHS)” and ISO 14001 
certification for “Environmental Management Systems.” 
The company has also begun the assessment process to 
obtain UNI PdR125:2022 “Gender Equality” certification.

Customer 
satisfaction

A customer satisfaction survey has been in place since 
2024, and it has been expanded to include ESG issues 
related to products and processes. Progress is tracked 

based on the number of surveys sent out each year.

Order tracking and 
digitization

New cross-departmental digitization projects are schedu-
led to launch in 2025, aimed at making internal processes 
more efficient and enabling more transparent monitoring 

by the customer. The model also aims to prevent com-
pliance risks and measure customer satisfaction through a 

dedicated indicator. 
 By the end of 2026, these KPIs are expected to be inte-

grated into the internal management system and into re-
porting to the Board of Directors.
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5.2 INNOVATION, RESEARCH AND 
DEVELOPMENT
For the Castellini Group, innovation, research, and development are essential drivers for strengthening the 
competitiveness of its industrial model and supporting the transition of the industries it serves toward 
more efficient, safer, and lower-impact processes.

Innovation activities are closely linked to the needs of industrial customers and the Group’s ability to 
design highly complex, customized solutions. In this context, applied research helps improve equipment 
performance, increase process efficiency, and support the gradual replacement of conventional technolo-
gies that consume more energy or have a greater environmental impact.

The Solution Lab is one of the Group’s primary 
research and development facilities. It supports the 
design, testing, and validation of advanced laser-
based solutions, particularly for welding, cutting, 
and surface treatment applications in the steel 
industry. The expansion of the laboratory’s facilities 
and resources under the Sustainability Plan forms 
part of the Group’s efforts to strengthen its ability to 
develop sustainable, efficient, and safe technologies. 
Research and development activities also focus on 
strengthening collaboration with industrial custom-
ers, technology partners, universities, and research 
centers. This approach combines diverse expertise, 
enables solutions to be tested in real-world applica-
tions, and facilitates their transition from experimen-
tal development to industrial implementation.

Innovation is monitored through operational and 
management indicators, including the number of 
active research and development projects, progress 
against technical and industrial milestones, proto-
types developed and tested, solutions advanced 
from the research stage to industrial application, 
active partnerships, and the ability to generate new 
orders involving innovative technologies.

The solutions developed are not currently validated 
by a formally appointed independent external body. 
However, they undergo technical and industrial val-
idation with customers, technology partners, uni-
versities, and research centers, as well as market 
validation through their commercial adoption.
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The Castellini Group’s innovation, research, and development targets, as defined in the 2024–2027 Sus-
tainability Plan, include short-term objectives, recurring collaboration with industrial and scientific part-
ners, and medium-term development priorities.

Target 2024 - 2027

Laser degreasing
Industrial validation of the laser degreasing prototype 

developed in collaboration with Danieli is scheduled for 
2024–2025.

Partnerships 
with companies, 
universities, and 
research centers

In 2024–2025, the collaboration with Aperam will 
continue for the design of new laser-based components 

for rolling mills. The Group intends to maintain its 
partnerships with universities and research centers, 

including the University of Brescia and CSMT. 
Collaborations are currently underway with SITEC at the 

Polytechnic University of Milan and the University of Bari.

Industrial 
partnerships

Between 2024 and 2027, the Group plans to establish new 
industrial partnerships to develop laser technologies ca-
pable of replacing traditional processes with a high envi-

ronmental impact. The target is one project per year.

Technological 
solutions with a 

low environmental 
impact

Between 2024 and 2027, investments are planned in 
new technological solutions based on the use of laser 

technology in steelmaking processes. The goal is to 
develop one project every two years.

Publications 
and industry 
contributions

From 2024 to 2027, a program of publications in speciali-
zed journals and participation in industry talks and con-

ferences is planned. Progress is tracked based on the 
number of conferences in which the team participates as 
speakers and the number of publications produced each 

year.

During the reporting period, no negative impacts on people or the environment resulting from the Group’s 
research and development activities were identified. The organization maintains active prevention and con-
trol measures, including the 231 Model, the Code of Ethics, the whistleblowing procedure, and environ-
mental and safety compliance controls, as part of its responsible management of impacts.

Revenue from 
advanced solutions

In the 2026–2027 period, the Group expects to increase 
revenue from technologically 

advanced and innovative solutions.

Environmental 
Impact 

Assessment

During the 2026–2027 period, a more systematic asses-
sment of the environmental impacts of the solutions deve-
loped is planned, along with updates to the KPIs in the Su-

stainability Reports and in the revisions to the 
Sustainability Plan.
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METHODOLOGICAL NOTE
This Sustainability Report is the instrument through which the Castellini Group voluntarily communicates 
to its stakeholders its management practices, policies, performance, and future commitments concerning 
non-financial matters. The document presents the Group’s principal environmental, social, and governance 
impacts through qualitative and quantitative information and indicators. These elements contribute to cre-
ating value for the Castellini Group’s people and the communities in which it operates.

To provide an accurate, quantitative representation of performance, the document was prepared with ref-
erence to the European Sustainability Reporting Standards (ESRS) published by EFRAG. The decision to use 
these standards as a reference framework is consistent with the Group’s commitment to transparency and 
its intention to prepare for the reporting requirements established by the Corporate Sustainability Report-
ing Directive (CSRD). Although this Report was prepared voluntarily, in 2025 the Group conducted a double 
materiality assessment for the first time, considering both the significance of the impacts of its business 
activities on people, the environment, and the economy and the risks and opportunities that ESG factors 
may create for its business model.

The preparation and structure of this Sustainability Report, covering the period from January 1 through 
December 31, 2025, were coordinated with the involvement of the entire organizational structure included 
within the reporting scope. In 2025, this scope also includes Lazzari S.p.A., which joined the Castellini Group 
on September 30, 2025.

The information presented was selected based on an analysis of the Castellini Group’s external and internal 
context, supplemented by the double materiality assessment and an analysis of its business model. This 
process identified the most significant matters, which were subsequently organized into material topics to 
be reported in accordance with the process established by ESRS 1.

The current version of the Sustainability Report was submitted to the Board of Directors for approval before 
publication. For further details, please refer to the chapter “Our Approach to Sustainability.”

This document was prepared with methodological support from Up2You S.r.l. Società Benefit and using its 
proprietary Choral platform.

For all topics for which relevant information is available, the reporting scope includes:

Castellini S.p.A., Cazzago San Martino (BS), Italy
Lazzari S.p.A., Ponte San Pietro (BG), Italy
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